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Abstract

Analyzing the challenges and opportunities for developing the skills and expertise
of those in charge of the Roofing Department is a pivotal step towards enhancing
the quality and effectiveness of work in this vital department. Employees face
multiple challenges, such as a lack of specialized training, the absence of modern
technological tools, and poor coordination with other departments. These
challenges hinder the achievement of accuracy and speed in collecting roofs and
following up on complaints. However, these challenges also provide opportunities
to develop technical and administrative skills by organizing ongoing training
programs, adopting advanced electronic systems, and empowering employees to
play a more effective role in communicating with citizens and analyzing data.
Providing a supportive work environment and promoting a culture of motivation can
directly contribute to raising the efficiency of overall performance and reducing error
rates, which positively impacts municipal revenues and the quality of services
provided. This makes empowering cadres in this department a fundamental pillar

for achieving the municipality's administrative and financial development goals.
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